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Solution

Below is a graph showing the average cost per ANC visit at two facilities, Lacolline is a primary-
health center with no inpatient ward in Haiti, and Hopital St Nicolas is a hospital.

Question #1: At first glance, what are some of the differences in costs between these two
facilities? s

o All costs are higher at the hospital
o All costs are lower at the hospital

o Some costs are higher, some costs are lower at the hospital
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Cost by facility
Bm HR @@ Space and equipement =3 Medicines
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Answer: Some costs are higher, some costs are lower at the hospital. All cost components are
higher at the hospital except medicines.

To learn more about Track20 visit http://www.track20.or

This exercise is part of Track20’s Family Planning Costing 101 Online Training available at

http://track20.org/pages/track20 tools/FP Costing 101
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Exercise #2. Understanding Differences in Costs

Solution

Question #2: So why might these differences exist?

]

Topl cvé)fﬁead osts Top 3 overhead costs

« U557 500 on salaries = 115513 000 on renovation materials

« U557 300 on renovation materials 204 = 11555 000 on salaries

« U557 200 on food for personnel/visitors « US43 000 for equipment installation

Note: US$70 000 total off 32 000 outpatients US$16.87 Note: US$54 000 total off 59 000 outpatients

Top 3 medicines prescribed
« Multivitamins: 97% (533/550 patients)
« Folic acid: 95% (523/550 patients)

15 4 Top 3 medicines prescribed
« Folic acid: 97% (429/441 patients)
«Paracetamol: 24% (106/441 patients)

Average cost (USS) per ANC visit

«Hyoscine butylbromide: « Multivitamins: 20% (88/441 patients)
22% (121/550 patients) 104 Note: average 3 prescriptions per person
Note: average 3 prescriptions per person
Uss6.87 Top 3 space and equipment used
Top 3 space and equipment used - Laboratory: average 31min per patient
« Laboratory: average 5Tmin per patient 5 - Top tests:

«Top tests:
+HIV: 1009 (550/550 patients)
+(BC: 63% (347/550 patients)

« Syphilis: 5 jents)
. SyphiliMs] 0 Note: averafle 2 tests per person
Note: averagg 3 tests per person Hapital StNicholas Lacolline

~HIV: 100% (441/441 patients)
~(BC: 62% (273/441 patients)

- Cost by facility Top 3 salaries
Top 3 salaries . . +2laboratory technicians: US50.78 for 14min
- 3 laboratory technicians: US$4.86 for STmin = HR @ Space and equipement 3 Medicines « Line nurse: US$0.84 for 9min
- Women's health nurse: U552.28 for 23 min 1 Overhead « Aunxiliary nurse: US50.44 for 40min

- Line nurse: U552.05 for 20 min

e More patients at Lacolline so overhead costs are allocated across a higher number

e Fewer lab tests at Lacolline

e Less time spent/lower-paid cadre with clients at Lacolline

e Some facilities were under-prescribing medications because of stock-outs

e Short consultation times at some facilities due to HR shortage

e Heterogeneity in patients, not captured by the data collection form, could account for some
differences in costs

Caveat: Difficulties in following client flows may have resulted in inaccurate results
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